


Factors Upgrade Reimplementation 

Current Release >= 11.5.7 < 11.5.7 

Multi installation no yes 

Multiple production Instances no yes 

Lack of Common Business Processes no yes 

Are there structural changes required  to configurations (e.g. chart of accounts, business 
groups/ legal entities, etc.)? 

no yes 

Further centralization and/ or internationalization (China etc.) no yes 

Number of existing Customizations (personalization's, reports, extensions) less more 

How many customizations can be replaced by  R12 functionality? less more 

Integration with 3rd party products low high 

Do you want to use your Oracle experience to improve your EBS setup process  no yes 

Data Quality  good poor 

Data Quantity less high 

Impact on business continuity  (Minimize Downtime) not critical critical 

Will there be significant changes to the underlying technical infrastructure? no yes 
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